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R Jessie Roberson

B Assistant Manager

B Cnvircnmentzal Restoration
4 DOE/RFFO

INDUSTRIAL AREA OPERABLE UNIT STOP WORK ORDER - ER:RB:08155
N - SG5-100-85

Action: Confirm Stop Work Order

i@ EG&G Rocky Flats is in receipt of vour letter dated March 7, 1995, issuing a stop work

&l order (SWOQ) for the Industrial Area Operable Units (1A OUs), 8, 9, 10, 12, 13, and 14.

M The SWO was agreed to by representatives of the Department of Energy (DOE), the

4 Environmental Protection Agency (EPA) and the Coloradso Depantiment of Public Hezalth and
4 tne Environment (COPHEY 2t 2 meeting of the Quziiny Action Team on February 8. 1€25,

g The main purposa of the SWO is o suspend work on Interagency Agreemsnt (IAG)

4 milestones pending discussions regarding the reconifiguration of the |A OUs as part of the
& negotiation of the Rocky Flats Cleanup Agreement.

W \Wao agree that, given the current status of the Rocky Flats Cieanup Agreement

g negottations, and the priority of the reconfiguration plan {or the 1A OUs, it Is prudent to

8 suspend work at this time on the development of Technical Memoranda for the tA OUs that
B include fuil daia anaiysis and risk assessment anaiysis. However, we feel that the

% suspension of existing and upcoming planned field wark for these projects is

y counterproductive to the current and future clean up and remedial objectives within the

§ Industrial Area and the present mission objectives {or Focky Fiats.

The reconfiguration olan for the [A OUs is an integral part of ihe Rocky Fiats Cleanup

graemsant negotiaticns with the requiatory agencies. The IA SU plan invaives
davelopment of new and iNNovative approacnes o envircnmenial invesigaion,
assessment and remediation. The plan {or reconfiguration of the indusinal Area, which was
submitted o the agencies on November 4, 1984, contains recommendations for creation of
new Operzble Units (OUs) based on technical and reguiatory frameworks. not on physical
associations. One recommendation for an OU is the No Further Action (NFA) QU thatis to
B be ostablished through the preiiminary investigation of the Industrial Area. This NFA OU

“will ultimately eliminate a significant number of Individual Hazardous Substance Sites
(IHSSs) that wouid otherwise have to be fully investigated under the current interagency
Agreement. A crtical factor in achieving successiul negotiatons on the reconfiguration pian
with the reguiators will be to present data that supports a ne ‘uriher action decision for
these IHS3s. Both the non-intrusive work that has been compieted and the planned
intrusive work for this fiscai year wili provide the necessary surface and subsuriace datate ... ...
justify these NFA IHSS's. Currently, over thirty percent of the total Industrial Area e
Operahle Units have the potential of failing into the finai no action decision which will lead to
permanent closure. Including the intrusive field wark in the SWO could jeopardize the
current reconfiguration plan negotations, and significantly defay the clean up and closure
process for the industrial Area.

Acgitionally, your ofiice has placed priority on identifying and imolementing acceierated
. 212l

cleznup actons roughout Rocky Flats. In order 1o accuraely identity arezs nat are
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candidztes for accelerated actions, requires that a certain baseline of information be collected
on that area. Over the past vear, the |A QUs have completed only a very small portion of
the scope as required in the approved Phase | RFI/RI workplans for the |A OUs. To date,
the 1A OU IHSSs have been cnaracterized primarily for surface soil contamination within the
IHSS boundaries. Oniy limited subsurface investigation has been performed utilizing soi
gas analysis. Additionally, source characterization is underway mainly in OU 9 as pan of
the tank investigation. The nature and extent, however, of possible contamination is
essentially unknown for the 1A OUs, making it very difficult to adequateiy identify and
quantify possible accelerated action sites, patrticuiarly for those sites that pose a risk and
warrant early remediation. The purpose of the intrusive field work planned for this summer
is to confirm and quantify the nature and extent of contamination in the subsuriace.
Accelerated actions, especially in the outyears ( i.e. fiscal year 1996 and 1997) will rely
heavily on the data collected from the intrusive field work performed by the IA OUs. The
data will be quite important for accelerated activities. This is especially true for removal
actions where the estimates of the Jotential waste generation are vitally imporiant (e.q.
underground iank or oipeline removeais). Additionally, IHSS8s that othenwise were thougnt
(via process knowleage) 1o be quite benign may, following investigauon, prove 10 have
significant contamination present. Recent exampies include the discovery of high leveis of
TCE contaminated waste oils in the subsuriace in OU 13, and the previously thought "low
risk” process waste tanks in OU € which have been found to contain significant levels of
both hazardous and radioactive coniamination.

Enclosed, pleass find & summary impacts Analysis associated with the 1A OU SWO,
included are generai progremimatic impacts, as well as individuai JU project efiects. EC&C
is committed to achieving the goals set out by DOE,RFFO for environmenai restoration,
and we are eacer to continug our invoivement in the dialog as it relates © the iA OU SWO.
If you have any cuestions or reaquire any additional information, please contact B. L.
Paterman of my stafi. at extension 885€.

=TI

¥,->-/.\ A C:-\—-v:__,\%_ﬁ___f/
G. Stiger, Diresmor o
Envi entai Restoration Frogram Division
SES:imrm

Attachment:
As Stated

cc:
Ravi Batra - DOERFFO

qeirr



Impacts Analysis
Industrial Area Stop Work Order

The recent sioo work order (SWC) that was issued for the Indusirial Area Operadle Unis fOUs 8,8, 10, 12, 12, angd +4)
will have far reaching affects relative 10 the comeletion of current coligations under e interagency Agresm '
nave imozcis on the Rocky Flats Cizanup Agreement negatiztions that are currently underway.

A xey reguirement outlined in the SWO, is tc provide for ensuring that the quality and fistory of ail work accemplisned o
date, are readily discemible. In order to maintain preject history and ensure data continuity and quality (especiaily when
the SWO is lifted), it is recommended that a2 ¢are group of both EG&G stafi and subcontracted project siaff He retained for
the duration of the SWO. Itis in the best interest of the projec: to maintain a core group of individuais who rave intimate
knowledge of the project. No amount of file dogumentation couid repraduce two years of hands-on intensive tecnnical
work. The cere group aof individuals preposed for preparing the final documentation of the project are those individuals
wno have the most history ancd knowledge of the project events.

Other factors relating to programmatic impacts assaciated with the SWO include phasing out current field siaff, lease
terminations, equioment return and inventory, etc. In addition to ciose out and de-mabilization costs, will be the eventual
costs of re~-mobilizing the entire field effort sometime later during FY95 or into FY$6. These cosis include:

RE-MOBILIZATION OF CORE AND SUBCONTRACTED FIELD STAFF

An intangible effect of the SWO that will bear considerable impact an the cost of re-mobilization is the cost of time lost 1o
cvercoming of the "Rocky Flats inertia”, For examplé, internal requirements such as Qperational Readiness Reviews
~CUIC 22 rgcured to o= recpenes. Clher dirsct costs for re-mooiiizing wouid inciuge significant expenaitures far ook,
Siats Environmental Technology Sites (RFETS) specific training, toth for EG&G and subconiracied fleld tezams. Baszg cn
past experience with training, and depending upon the sampiing task required, it tzkes on average 3 to 6 months to fully
train individuals for environmental projects so that they can sample at RFETS. Some training classes are held on an
infrequent basis and when they are available there are limited spaces and may raquire other training classes 1o be
comoleted prior to acceptance. An example of these are Radiaticn Worker I, and confined space entrv, This refars io ths
r=-stan cosi of field activity, for example; schedule delay caused by irregular required training cycies, an uniamiliar
oerson completing and routing & Seil Disturpance Permit correctly the first time, 2 new team going through the utility
cieadrance procass, new people entering the Protected Area. [t couid be expecied the "Rocky Flats ineria” could aczount
far the sampie collection rate for the first 30 days sampling activity at zaro, the 80 day sample collection rate 1o 1/2 per
sample per day, and the S0 sampie collection rate to be, pernaps, at two samples per day. Having overcams ihe "Rocky
Flals inerig” the current sampie coilection rate nas averaged 3 samples per day over 18 months (Refer to Tables 1 and

-

~r. additionzsi intangible effect of the SWO is the lack of availability of Health and Safety Specialists (HS3). Due o the
unique requirements of RFETS only a site certified HSS can perform specific tasks required by all sampling efforts. Thase
individuals are certified by RFETS and due to a change in the requirements, certification is becoming increzsingiy difficult
to obtain. EG&G currently has access to 5§ HSSs for the |A OUs. If the SWQ becomes fully effective the HSS support
ziong with the rest of the trained field staff, will be lost due to reassignment by the subcontractor. This may mean that the
number of simultaneous field activites that can be accomplished on & given day will be impacted and ultimaiely wiill afec:
e overall project schedule.

The estirnated cost of re-robilization of field staff and core staff is shown on Table 3. Generally, the re-rmobilization is .
defined as providing the staff, training and equipment required to complete the specified requirements at RFETS.

Por costing purposes it will be assumed that 100% of the trained and experienced staff, both field and core group, a_rjd _
perhaps EGAG project personnel, have been lost. However, in the event the stop work is short in duration, every effort will
e made to return RFETS lrained and experignced personnel to the project

-y ———

~zditicnial sregrammauce ceiavs s 2 result of the SWO that wiil have significant impact an the 1A OU invesuczu00
scneduie wiil be atributad 1o new crocurerment lezd times 0 s2cure 2 new subcontractor for implementsyon of the
remaining fleld acidvities. In the past. s has iaken approximaaly 3= months to complet2 all of the steps requirad unaer
the cumment procurement regulations. V/th the implementation of & new integrating contractor, the time frame

for securing any new subcoentracts couid be from 1 to as many a § months to complete the procurement process.




The proposed steps for re-mobilizing is as follows:
+  The re-mobilization for both the subcentractad field siaff end core group wiil have to be = phasad procass that involy
ihe new-hiring process, extensive training, three ¢ay on the job and RESTS specific :ramihg s;(a-écncjﬁc hezlth ande
' - ezalun

safety trzining, and site crientation.

+  The core groun would be first to re-movilize foilowec -y the field stz mobilization. The czre groug will provide the
- s el - P, a e T Py - s T ) HE
necessary airection anc guidancs w field siafiing ang dztz gatharing acuvities.

In addition to overall programmatic impacts, there will be QU specific impacts from implementation of the SWO. These
speciiic impacts are listed below.

QU8B - 700 Area

Impacts that will oceur in QU8 due to the current stop work order issued by DOE will include, but not be limited to:

+ Incomplete assessment of QU8 IHSSs and proposed accelerated action sites, Without completion of the remaining
non-intrusive and intrusive field activities, it will be difficult {0 adequately identify accelerated action sites within OUS.

+  Delay in completion of the Non-intrusive Technical Memorandum. Cevelopment of technicai memoranda will not
occur, as outlined in the SWOQ. Stopping the data summary and analysis activities for this project will ultimately delay
the completion of the TM and subseguent recommendations for future stages of work.

«  Deiavs in implementing intrusive fieid work., 3v inclicing the olannag field work in the SWQ. 1he comoietion of this
task will not occur untit suca time as re-mabilization can occur. This could take approximaisly 6 menihs after the SWC
is lifted.

QU8 - Oriainal Process Wastelines{OPWL)

Impacts that will occur in QUE due to the current siop work 2rder issued by DOE will inciude, out not be iimiteg to:

«  Deilays in rescoping the pipeline investigation actvities. Prior (o the issuance of the SWO, £34G was in the process
of rescoping the techniczi approacn and overall scope 10 the process waste pipeline invesiigation. The stop wark wiil
result in delays in develocment of 2 rescooed pipeline investigation. This rescoping effort invoived replacing test pit
excavation for pipeline investigation with less intrusive cecprobe sampling. In {act the improvement has been verbally

ggreen to by toth ragulsicry agencies.

- Delays to the cipeline TM#1, Vol 2. in addition to the delays in rascoping the pipeling field investigations, the

development and submittzi of the Draft and Final Pipeline Technical Memarandum #1, Volume 2, will zlso be affectad
by the SWO.

«  With the cessation of ak intrusive field activities planned for OU 9. a significant impact to selecting suitable sites for the
QUS accelerated actions wiil rasult. This is aue primarily to the fact that little date is avaiiable regarding the nature and
extent of contamination zssociated with QUQ. Delaying investigative field work, and not fully characterizing the
subsuriace conditions, wiil resuit lost time and money pursuing accelerated actions in areas where the extent of
contamination may be much less than may be present efsewhere within the Industrial Area. - : -

. Delays in the preparation of Technical Memorandum #2, Volume 1. This document will be delayed and cannot be
prepared until completion of TM#1, Volume 2.

QU110 - Other Qutside Closures

L

moacts that will cezur in CUS I cue 1 18 curren: 5100 work orcer issued by DOE will include, butnct 2e limited o

+  Delay in compietion of Phase | RFI/RI assessment work. The completion of the remaining Stage 1 fieid investigations
and subsequent future zcivites will be delayed until such time &s the SWO is lifted. This wiil include eventual
development of remedizl ziternatives and methodologies.



Delay in development of future Technical Memoranda. Due to the application of the observational approach that has
seen adooted in QUL future chases of work wiil be based on analysis of prior field data znd recommendations basec
on that gata. Without comgpletion of TM#1, and the cevelopment of the Stage 1 Phase |l warkpian, additional wark
pianned for this OU will be significantly delayed.

Ingccuraie accalerated action decisions. Due (0 the fimitec amount of enalytical aaia callectad on OU1C, the exac:
nature anc extant of contamination is unknown. Without acditional dats, particularly subsurizce datz, it will he

g
ats
axtramely difficult to cizarly define areas within CU1C for acceleraiad ciean up.

QU112 - 400/800 Area

Imopacts that will occur in QU142 due to the current step work order issued by DOE will include, but not be limitad to:

Delays in completion of the Final Phasa | non-intrusive technical memorandum. The Preliminary Draft technical
memorandum (TM) summarizing the results of the non-intrusive activities has been completad and reviewed internally.
in order to complete this document, additional review and comment would be necessary to develop and complete the
Final TM for agency and DOE approval.

Delay in future activities. By delaying completion of the non-intrusive TM, this will further delay the recommendation
and implementation future intrusive work based on the non-intrusive TM.

Delay in completion of the Surface Water/Sediment sampling. If the SWO is to take effect immediately, the impacts on
EG&C's subcontractor to effectively complete the surace water end sediment samoling would not allow them o
campigis this sampling task. This would 2lso nave & carry over efisci 'or ail of the |AQU, &s this dzia 15 taing
collectea znd inciuded in ezch QU non-intrusive TM.

0U13-100 Area

impacts that will occur in QU113 due to the current stop wark crder issued gy DOE will inciude, but not be limitad tc:

Delays in initial characterization. As in other QU's, QU1 3 is poorly characterized, particuiarly in the subsurfage. Thne
recent discavery TCE contaminated waste oifs in OU13 wouid support this assertion. Additional investigation is

required io fully understand that nature and exient of contamination in QU13.

Dther delzys would be imposed on QU3 relative to scheduling and human resources. Resources are wasted if we
nesc 1o cwil craws out of the fleid. and remobilize lzier. In zcdition, wrn over in the ranks of the subconiraciors ogsec

zn g ienciy aelay may require zaditional training for new resiacements, thereby affecting project senedules.

Delays in completion of the Final Phase | non-intrusive technical memorandum. Delays in comoletion of the Non-
intrusive TM wiil ultimarely defay the later stages of work.

QU14-Radioactive Sites

Impacts that will occur in QU414 due to the current stop wark orger issued by DOE will include, but not be limited to:

Delays in initial characterization. Considerably more data needs to be collected if we are to fully understand the nature
and exient of contamination in QU14.

Other delays wouid be imposed on QU14 relative to scheduling and human resources. Resources are wasted if we
need to pull crews out of the field, and remobilize Iater. In addition, turn over in the ranks of the subcontractors based
on.a lengthy delay mav require zdditional training for new replacements, thereby affecting project schedules.

| Phase | nen-intrusive 1ecanical memorendurm. Oelays in completion of the Non-

Delays in campletion of the Fingl
y tne iater siages of warx,

intrusive TM will ultimatety ceiz

Completion of final data comoiiation. Significant anzlytical data remains to be assimilated into the RF'_-.:'DS. for later
evaluation. Discontinuing werk on this project now could jeopardize data continuity and quality in the future.



Sico Werk Order Alternative Plan

In an effort to enhance the positive progress achieved through the pencing reconfiguration of the IA Qperable Units. an
alternative plan is preposed. In order to reconfigure the A into OUs wnich reducs the redundancy and orovide for 2 more
cost effective basis Tor study ana snhornens the schegule, ransition gocumentaticn from the existing six OUs will ta
recuired. As indicatac in the Stop Work Order, this documentation would tzke the form of Data Summrary Reoors with
information callected 0 date, with evaluations {or reconfiguration intc the new plan for the lncustrial Arza, Ezch |HSS
should be evaluatad for placzment into the yet o De negotatad OU designauon per the Rocky Fiats Cleanuc Werking
Group. Those IHSSs which were sampled for additional parameters for adjacent and overlap analysis will also provide
invaluable information for the transition plan.

It i in the best interest of the project to maintain the individuals who have the most history on the [A. As part of the gverall
IA project, an Integrated Field Sampling Plan was developed. In preparalion of this plan, extensive evaluation of the
overlapping and adjscent individual hazardous substance sites (IHSS) was performed. This effort is the first in
determining the reconfiguration of the |A QUs. The individuals invoived in the preparation of this pian have intimate
knowledge of the background and history of the |A IHSSs that can not be duplicated on paper.



TABLE 1
SUMMARY OF ESTIMATED SUBCONTRACTOR DEMOBILIZATION / RE-MOBILIZATION COST

F_ Task Extended Notes/Comments
Cost
{
‘Cors Staff Demobiiizziion 3 503.880.00
‘Field Ste¥ De-Mooilizatior ) 35,015.00
‘Fielg Stafi Re-Mobiiization -3 258.000.00
[Core Staif Re-Moobilization ;S 226,200.00
iEquibment Ra-Mobilization = 24.600.00
|Subcantractor Re-Mobiiization ' 3 50,085.00

;
|

TOTAL S 1.125,780.00 |

J i |

| i




TABLE 2

Estimated Subcontracior De-mobilization Cost

L Task Number of | Number of | Average Extended NotesiComments
FTE Hours/FTE| CostHMR Cost
| FIELD STAFF DE-MOBILIZATION
A De-Mob Oriler NIA | 0.8 5,215.00 . S 3,215.00
'A |File Mgt, Data QA/QC, Inv | | 40! 50.00 i S 6.000.00 |
8 iFile Mgt, Data QAQC, inv i j 40: 300018 §,000.00 !
8 GPS-Locate/Survey Samole Pts 40! 50.00° S 4.000.00 |
S [Personneilosito project . | 8 £0.00 3 2,400.00 {Exit interview/physical
'C File Mat, Data QA/QC, Inv l [ 2q! £0.00: 5 12,000.00 |
80 8,000.00 |

/C 'GPS-Locate/Survey Sample Pts |

N&{N‘:‘(_J\N&O)I‘E)(JLJ

5
g
S
S
'S 50.00]S
S
5
S
S
S

_SiJ_BtB’talz@':‘fdj’s__ﬁ_f_b?:‘jd‘e:-aj_’qbilrﬁggm

offield:staffim

C .Personnel lost to project ! 30.00! 8% 2,000.00 ‘Exit interview/physical

D iDecon/Rad Survey Equipment | 16, 50.00 |3 2,400.00 !

O \Site/Project Closure/Record Trans | 80! 50.00 1 8 8,000.00 |

0 !Personnel lost to project é 8i S0.00 ;8 1,200.00 (Exit interview/physical

E |Project Closure | 5 8i 50.00 | 8 800.00 {Exit interview/physical
, |

ESREEEE 015,003

"CORE GROUP DE-MOBILIZATION

¢
I

!

=

= iOQversee and direct fleld staff de-maob | 41 S 65001 8§ 41,600.00 ;
iSample&Data mzanagement trans : 41 1601 S 650013 41,600.00
:Data Compilation/s remaining OUs 12! 3200 3 85.00 1S 248,600.00
.Personnel lost to RFETS project 3 8t 3 8500, 8 1,260.00 £xiting & Souic raturmn
-Summary reponts 4 OUs 9i 32008 85009 187,200.00 1
iPersonnei lost of RFETS project | 3 8's 65.00'3 1,560.00 {Exiting & Equic retum
iFleld Activity OU12 & 8 ! 8i 801 B500:% 31,200.00 |
{Personnei lost o RFETS project " 3 s 65001% 1,5660.0Q {Exiting & Ecuip rewm
Projec: ciosurs 3 30: 3 35003 31.200.00

Subtotakcostfordermobilization;core:qroup pese

! !

2503:860,007

i

L
TOTARDER
{

l

iNote:Activity duration code provide the estimate time frame for activity to occur

|A =7 days |

l

B =14 days |

|

|

'C =30 to 45 days |
‘D =Up to 60 days '

£ = Greatar than 80 days




Table 2 (cont.)
Subcontractor Field Staff
De-maobilizstion

Task Number of | Number of | Average Extended Notes/Comments
FTE Hours Cost Cost I

.~ De-Mob Oriller N/A 5.5 321200 3§ 2.213.00
.~ Fiig Mgt, Data QA/QC, Inv 3 40' 3 20.00 5 £.000.00
2 File Mgt, Data CA/QC, Inv 3 2003 5000 3 $.000.00 .
i3 GPS-Locate/Survey Samole Pis 2! 4013 30008 4,000.00 !
'8 [Personne! lost tc oroject 8! g3 50.00 = 2.400.00 ' zxit interview/physical
1S |File Mgt, Data QA/GC, inv 3! g2 3 50.00:3 12,000.00 !
2 |GPS-Locate/Survey Sample Pts 2! 30. 3 50.001!5 $,000.00 |
iZ  {Personnel lost to project 5i 1S 50003 2,000.00 {Exit interview/physical
|D  [Decon/Rad Survey Equipment 3] 1615 500018 2,400.00
D |Site/Project Closure/Record Trans 21 801 s 50.0013 8.000.00 |
D {Personnel lost to oroject 3i 83 50.001! 53 1,200.00 :Exit interview/physical
E !Project Closure 2! 8i$ 50003 800.00 [Exit interview/ohysical
[ ! ;'
H | i

TOTAL 2 55018500

g j

Note: !

A =7 Days i

‘8 =14 Days

1C =30 Days

U =45 Days

'E =80 Davs




Table 3 R,
Estimated Subcantracior Re-mobilization Cost

Dur. Task Number of | Number of | Average Extended Notes/Comments

Code FTE Hours/FTE | Cost/HR Cost

RE-MOBILIZATION OF CORE SUBCONTRACTOR GROUP

3,900.00 .

T Project Siafling ; i2. 5.3 65005 ‘
C |Site preview/project briefing | 12/ 81 S 65.001S 624000 |
O Train (RFETS) ', 12 4115 85003 31,980.00:
| Rad Worker [ i 12: ! |
| GET/GERT i : 24 ! i
| RCRA i i 4 | !

i Fit Test § ! 1 l
[ Computer | i 0! l [
E [Site Specifiic H&S Training ; 12! 16i 3 65.00 1 S 12,480.00 !
E [Review WP/FSP/HSP/IMP | 121 6013 55001 S 46,800.00 |
E IRFETS Procedures/QP/Contr. | 12! 1801 8 55.00 | § 124,800.00 ;
l o | | i |
SubtotalCOStIORre:mabII ZAtiOM O COresqrolp i s e e SR 62 226-700,00
| i ! f !

RE-MOBILIZATION OF FIELD STAFF

D Project Staffing ; 12 58 50.00|3 3,000.00 |
D |Site preview/project briefing | 18] 8/S 50.00|S% 6,000.00!
D {Program oversight ! 151 8/'S 300013 6.000.00
£ Train (RFETS) ; 15i 10008 50.00; 5 75,000.00
i Rad Werker ' : 24, ; !
i GET/GERT i 24, | |
| RCRA ] 4] | i

t WSRIC | : 8: !
+ Core Logger i i &8i i i

Wasie Genersior ie

COT 32 :
. Degon / Buffer ! 3 | !
| Fit Test { : 1! | ?
! Computer ! : 4| ; '

£ |Site Specific H&S Training i 15} 2413 50.001 3 18,000.00
E [Procedures/SOP/WP review | 15] 401 ¢ * 50,00 § 30,000.00

£ |On the Job Training | 154 160/ §  50.00 | $ 120,000.00 |

SubtotalicostTorre-mobilizationiofdield sta 58;000:003

| | | | - B

RE-MOBILIZATION OF EQUIPMENT AND SUPPLIES | R -

£ Trailer Set-up 2| 40{ S 50.00]S 4,000.00
= ldentification of GFE, 3 -
| Disposable, Rentals, H&S | 5 -
| Equipment and supplier ? 3 80i§ 50.00 % 12,000.00 |
= ‘Acquire Disposables and ' 1 : I's -
. Rentai z. 40! 3 30.00 3 4.000.00
= ‘Propernty Controtinventory/ ; ‘ : 1 9 -
Tagging i ' 40( 3 50.00 | $§ 2,000.00
E Support - Clerical ] 21 80l § 30.005 4.800.00
= Field Readiness | 4 241$ 50.00]3 4800.00
i i

‘Subtotalianresmobilization o eqUIpMEnt A sUppileswrret



Table 3 (cont.)
Estirmated Subcontractor Re-mobilization Cos:

v Our. Task Number of | Numper of { Average Extended Notes/Comments
Code FTE Hours/FTE| Cost/HR Cost

i

RE-MOBILIZATION OF SUBCONTRACTORS : i

! : ; i
| ' H ]

! i
E ‘Prapare SOW ! 4! 401 S £0.00:3 £,00000
E |Distribute RFPs :’ 21 241 8 50.00 135 Z.400.00
= iReview/Award Subcontracis 4y 361s  20.001S 7,200,001
E {Mobilization* | j | IS 3,125.00 |
= 1Train (RFETS) | 4] 3708 50.00 |5 7,400.00 ¢
| Rad Warker | 41 121 S 50.00 |3 2.400.00 |
| GET/GERT ; 4! 241 3 50.001$ 4,800.00 |
" Fit Test : 4l 'S 500015 20000
E iSite Specific H&S Training | 4] 16§ 8 65.001 8 416000 !
E |RFETS Procedures/OP/Contr. | 4 40/'S 65.001S5 10,400.00 |
l | L ; | '
Subtotal cost for re-mobilization of subcontractors. " © [ = 5 2308500

TOTAGREMOBIEZATIONCOS TS

* l i | #

[Note: Activity duration code provides the estimate time frame for activity to occur i

tA =7 days : :‘ ]

B =14 days

C = 30 to 45 days ‘ - 5 ?

{D = Up to 60 days

(E = Greater than 60 cays

! |
) f




~

—.n kT

Table 3 (cont.) ....7°

Core Subcontractor Staff

Re-mabilizztion Costs

Task Number of | Numper of | Average Extended Notes/Comments
[ FTE Hours Cost Cost
1A Review & interview 12 5 3 2500 .5 3,200.00
2 " Hire / Physicai / Site Review 12 33 5500145 8,240.00
g Train (OHSA: 12, 03 30.00 . 3 -
C iTrain (RFETS) 12! £103 §0.00 3 24.600.00 |
; Rad Worker ‘ . 12! § \
" " GET/GERT i <‘ 24 ? -
RCRA : 4] i !
i Fit Test ; ; 1 : i
i Computer i 1 Qi i J
C |Site Specific H&S Training ! 121 16/s 650018 12,480.00 |
C |[Review WP/FSP/HSP/IMP ! 12! 80i 3 65.00 | 3 48,800.00 |
C |RFETS Procedures/QP/Contr, | 12! 160! $ §5.00 ¢ 3 124,800.00 |
: : | i3 - :
; ; | i i |
i TOTAL é | i ] 218,820.00 |




Table 3 (cont)
Equipment

Re-mohbilizztion Costs

Task Numper of | Number of | Average Exiended Netes/Comments
FTE Hours Cost Cost
|

- Traller Set-up 2 203 000 = 4 000.00
i3 ldentification of GFE, -3
i Disposzanie, Ranigls. H&S ‘ .3 -
| | Equipment and suppiier i 3 80: S 300018 12,000.00
IC  !Acquire Disposables and | ; ' [ -
) . Rental 2! 400 % 50001 & 4 C00.00 ¢
iC  iProperty Control/lnventary/ i ; S -
; I Tagging i 1 401 8 500013 2,00,0.00 |
C {Support - Contracting/Payroll | 2i 801 3 50003 8.000.00
D [Field Readiness i 4! 2418 50.001s 4,800.00

| | | | | |

l i ; i i |
l TOTAL ‘ ) 34,800.00
| 1 ?
P | :

:Nate ! ! ,




Table 3 (cont)
Other Subcontractor
Re-mobilization Cosis

Task Number of | Number of | Average Extended Notes/Comments
FTE Hours Cost Cost

~  Prepare SOW 4. 20 5 000 3 8,000.00

3 Disinoute R=Ps p 225 50005 2,400.00
= Review/Award Suncontracis 4 25, 3 30.00 . 8 7,200.00
Z  Mooilization” : ‘, (I 3,125.00
Z  Train (RFETS) 4 3708 30.00 1 3 7,400.00 :
Rad Worker d| 12! 3 50.00158 2,400.00 )
GET/GERT 4! 2413 50.00 1 3 4,800.00 1
Fit Test 4! 118 30.00 | :

| ; [ |
'C  iSite Specific H&S Training 4) 16/ 65001 % 4,160.00 |
.C RFETS Procedures/OF/Contr. | 4i 40; 8 65.00: % 10,400.00 |
1 ; : - ¢ S -
: P9 49,885.00

‘TOTAL

" Cost is weighted average of drill rig mobilization . ~ !

>

ANl
R

Days

—af g

.
-
= —
D=

4 Days

'C = 30 to 60 Days




